Torres Strait Regional Economic
Investment Strategy, 2015-2018

Phase 1. Regional Business Development Strategy

A Framework for Facilitating Commercially-viable
Business Opportunities in the Torres Strait
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Torres Strait and Northern Peninsula Area Regional Plan

TSRA Council Corporate Plans Other agency programs
Development Plan (Torres Shire, TSIRC and NPARC) (RDA Committee, State
Government)

Torres Strait Regional Economic Investment Strategy

Phase 1. ( Phase 2. \

Torres Strait Regional Torres Strait Regional Economic Development Blueprint

Business Development Identification of priorities and strategies to address the Torres Strait

Strategy Region’s economic development ‘enablers’:

Identification of “focal’ - Transport & communications infrastructure
industries - Education and training infrastructure
Identification of priority - Community services and facilities
business opportunities - Recreation, leisure & entertainment infrastructure
- Recommendations for targeted - Commercial, industrial and agricultural land

enterprise assistance k - Economic development partnerships / leadership / governance /

SourceSC Lennon & Associates
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Fishing

A

Tourism / the Visitor Cultural Arts and
Economy Creative Industries
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Torres Strait Regional Economic Investment Strategy /
Phase 1: Regional Business Development Strate(
Executive Sumnary
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high Higher benefits and
greater capacity to Support
implement = area of Valueadded
highest priority Fishing
Activities

Support Local
Arts and Creative
Enterprise
Development

Support
Development of a
Torres Strait
Fishing Company

Support Tourist

Accommodation Support Tourism

Enterprises
that Capitalise
2y (KS w
Growth Markets

Enterprise
Development

Capacity to Implement =—y

low Potential Benefits = high
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Phase 1: Th®egionalBusiness Development Strategy
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Torres Strait and Northern Peninsula Area Regional Plan

Other agency programs
(RDA Committee, State
Government)

TSRA Council Corporate Plans
Development Plan (Torres Shire, TSIRC and NPARC)

Torres Strait Regional Economic Investment Strategy

Phase 1. ( Phase 2. \

Torres Strait Regional Torres Strait Regional Economic Development Blueprint

Business Development Identification of priorities and strategies to address the Torres Strait

Strategy Region’s economic development ‘enablers’:

Identification of ‘focal’ - Transport & communications infrastructure
industries - Education and training infrastructure
Identification of priority - Community services and facilities
business opportunities - Recreation, leisure & entertainment infrastructure
- Recommendations for targeted - Commercial, industrial and agricultural land

enterprise assistance K - Economic development partnerships / leadership / governance /

SourceSC Lennon & Associates
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6. Mentoring and Business Support The TSRA facilitates access dime-on-one mentoring
support with a relevant industry expertotfacilitate business development in the region.
.dzaAySaa aSOli2NR StOAIADE NEHzORNRY stk 5 yRINKIENR YA Yt dzR S Y
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Bdza i | A Y | caf eBddomBAe¥dlopryeris a concept which looks beyond improvements in
industry output, gross regional product and employmeAs fundamental as these traditional
ANRGGK YSIFadz2NBa | NBx WS O2 y-riiieConodidzgramithAwitioat A f A (G & Q

COYLINRYAAAY3A |y | NBFIQa O2YYdzyAides Odz GdzNI € | yR Sy
linked with economic success.

Bforts to stimulate economic development and enharmaportunities for Torres Strait Islanders

and Aboriginal peoplengaged in emipyment, management or ownership of commerciallgble

businesses must be cognisant of the determinants and enablersregfonal economic
development.Theseprovide(l KS -ORLYNSA A 2y A Q TFT2NJ LINPALISNRdza o0dzaAyS$S
and they arethe foundations upon which economic interaction and exchange takes place.

While there isno uniformly-agreed definition of what constitutes the determinants or enablers of
economic development, broadispeaking, they include:
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Each is explained in turn below.
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Regional Comparative Advantage and Business Competigss

Comparative advantage is an area of relative strength or specialisation. Efforts to develop regional
economies are most successful when they focus on building on such strengths. Businesses can also
dzaS I NBIA2y Qa O2 YLI NI (ehtigeSdvaniage] which idafso degelopgdizA £ R |
through the combination of factors such as knowledge, resources, skills and the ability to innovate.

I NBIA2y Q& O2YLI NI §ABS | RAI yil 3Sge@yraghic bdat®Y, FTNRY O
availability ¢ natural resources, the existence of industrjusters, access to infrastructure or the

skill profile of the local populationThese underlying attributes influence the types of economic

activity that are likely to besuccessful in a region. They also @amplications for development

initiatives, which argenerally more effective where they build on an existing strength.

However, this does not mean regions cannot diversify their economies. Redlg@ns can benefit

by strengthening current areas of exgialisation andhey candiversify bydeveloping new ways to
capitalise orexisting assets, resources and knowledge.
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Regional
Comparative
Advantage and
Business
Competitiveness

Effective
Regional
Partnerships

Human Capital
(Skills)

Determinants
and Enablers of
Economic
Development

Access to Local,
National and Strategic
International Infrastructure
Markets

SourceSC Lennon & Associates

Human Capita(Sklls)

Human capital is the stock of knowledge, expertise and abibfieNJB 3 Apapyil&idn It is one of
the most important inputs to economic activityecause ifis crucial to supporting local businesses
to be competitive and drive economic growtBsinesses need access to workers with appropriate
skills.Access to human capital is influenced by workforadipipation and the mobility of labour.

R SC Lennon & Assaciates
t e Q economics « planning = pobty « stmlegy



Bforts to improve human capital for a given region may involve encouraging participation by
segments dthe population that currenthjhave low rates of workforce participatiohmprovements
in human capital can enhance the innovative and productive capacity oN#ed Avbrkiarée.
Developing a skilled and educated workforce assists with buildoag resilience.Individuals with
greater education and skills can pursue a wider range of employment opportunities and adapt to
new processes and technologies which enhances productivity and improves living standards.

An appropriatelyskilled and educated woftirce can help regionsuch as the Torres Stréike
advantage of nevepportunities and overcome challengasdcan makehe region more attractive

to investment. Government agenciesand employment service providersan play a role in
supportingthe devebpment oflocalskills to meet industry needs. For example, they can liaise with
local businesses (and prospective new investors in the region) to identify apparent labour
shortages or skills gaps atttey can engagwith education and training providers thelp fill those

gaps.

Strategic Infrastructure
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A Small and Dispsed Population
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Northern Peninsula Area

Regional Council, 2,298, Torres Shire Council, 3,256
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Torres Strait Island
Regional Council, 4,248,
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Employing businesse
5 or more employee:
12%

Non-employing businesses
67%
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http://www.cypeninsulalodge.com.au/destination#fourwd
http://www.cypeninsulalodge.com.au/destination#fishing
http://www.cypeninsulalodge.com.au/destination#fishing
http://www.cypeninsulalodge.com.au/destination#ti
http://www.seisiaholidaypark.com/accommodation
http://www.seisiaholidaypark.com/accommodation

Tourism Industry Opportunities

Ly GKS ¢2NNBa {GNIAGZ 2L NIdzyAGASE F2N) G2dz2NRaAY
Y I ijdzauéﬂarbactKS dWé&ﬁﬂﬁK?NWéanzt RSNJ O2yadzA GI ijA

A W A A

INHZA &S (2dzNRAY A& |y AYLRNINR ¢Y dNBSRIF yarRs IAYES ylit NERIN
2F vdsSSyatlyRQa 1Se& ONHANAEOIRBEIAYIFTARZYi2Y I LAYHY R
C26ya@attsSs / HAyNIERY br # MIbzA B BdzHIKIAE) LI aaSyaSNE 2y &
0dza A y SR APHILIZ2 NSty A © SFANT B A & MK2NRO2 &y ®2 683 ISR G2 0 dz

LINE RdzOG & FiyKRS afSNEASONS all KS a4 (0 2 LJ2 @ SNINJ (GikKS AN SINI{ iR

CKBIR2GSWH Rt ééyéw\ua ONBI 4GSR o0& (GKS ONHzA &S &aKALIL
1S ¢ - 02 dzZNA AYWANEILINAD yOSE | TRENBOBSYH G4 a
2 YR a2O0ALft 0SYySMIN&EAyH2 U(KBRINDNERE A Y SAhyANLi7
AYINR OB WRE | dAAIND RRAA RS Yy R

f

&
Q
(o))
th
S
<
g
<%
@
¢

F GRNNBaSPEARYVAEGABRSY IRRGI yGIF3IS 2F GKAA 2L NIdzyAde
2NRAYFGA2Yy FYy2y3ald 20t odzaAySaasSa (2cadKyz2dS |y
Fa NBGFAEZ gHE1AYy3I (2dNBZT OdA WAI Sy &t KR DENABRER ¢t
a2YS GAYS FyR aLISYyRY zrymeymmamy( SY SIBAB2YHNL G2 G
2T (KSaS 2LILRNIdzyAfidRBaAATSHRaA&2IPBY A yR2zad 8B adz00S a
S5NRAGS (2d2NAaY A& |y SaidlofAaK$RRAYRIEGNRYARY AYIOS d
FyYyR . Y3l 2y GKS Db2NIKSNYy tSyAya dthSlstNBSIfNBI
Syi(iKdzaAlada yR ROSYy(GdNBE G2dz2NRAadGa SELX 2NAy3d (KS
{GNYAG LatlFyRa®

| OO2NRAyYy3 @z I RS DaﬂizQSyYSyLﬂr\ESa@Mm(éé O 2 dzZNIOd B 2 LILI2 N
0dzaAyS&aasasr | yR O2yINGIARWRANDEFNGOALACE GA NINSY
GAaAGNIEISGE2 0Se2yR (KS Yzaazumﬁssummyyéﬁﬁa‘;ﬁrsymuyaya
FYRLISYR Y2ySe |i! 3ROYI DAMNYBGESa®dzarySaasa 02 ac
2LIRNIdzyAGASa G2 GFL) Ayd2 GKAA EINEQJA)/EI GARAAG2NI YI
GFr18a GKS t-3NRAYIREDRTE¥Y2INI 02 S Tl aKA2y ®

2 A0K F ydzZYoSNI 2F FILOAEAGASEA | f NGB RE2 AWdzyLBIIAGBRE 22FF
C2NNBa {GNIXYAG O2dzZ R GFL) Ayld2 GKS 20t IyYyR 6ARSN
LRGSYGALFT OGAaAABANIASOFR2 YWNRPXYR GAYEINRH KS 20t | 002Y"
Odzt GdzNF £ KSNAGFAS FyR 2N I RASY (i dz2NB (i 20dMNRLALISINES S @ 3
GAAAGAY3 GKS NBIAZ2Y 2y ONMzZAAS &aKALA R201Ay3 i ¢K
ly STFSOUAODS 4IKE G2NNBBRYFENFAG wS3IA2y gAft 0SS (2
CNRLAOIE b2NIK vdzsSSyatlyR O0N}YyRX d2YSUGKAYy3d GKS ¢:
2¥d LG A& O2YAaARSNBR GKFd Ay 2NRSNPBIRE RRY @I20A 20yK S
G§KS NBIAZ2Y FNRBY ¢2dzNARAY ¢NRLAOFE b2NIK vdzSSyafl yR

N SC Lennon & Associates



NP | ¢RRSIBNIAVARYdzA G NBE ¢NBYRA YR t NRPaLISOlGa
Tourism Industry Growth in Queensland and Australia

| O0O2NRAY3I (2 RSELARBNI R2¥B8n@KOGEIf Sy3aSal My NSOSKE &
SFFSOGa 2F GKS 3Ft20Flft FAYFEYOAIlIf ONRaAAI (2d2NRAY
LINR AL BHEAO (2dz2NAaY KlFra INRPAYIKRABKI (B8 BNBaGY TR
a0 NP2 yAY RS NJAF O & 2 U BA § SefdB@R 2 a A y Iy 2INB A0LISWR F 6 NB | RO

O0SN) 2F 1 SINR @B -1odeh PNRIATON- 1iyS&a (G KS KSFEGK 2F GKS
{K2ANJ 0 SSyAyaNPoGAATAIACNI (iKY &I a4 FALSS &SIENBRZ fSIR
20t GEAMNIEAY YENRYR! d2yf Rd B3RN0 dBAYiI®a (ir0 OO A Fidzy

§ PHO O
vdzSSyaf
BoOohte SyLxtz2ea wHonZnnn |
SYLX 28 YSyid Ay vdsSSyaf ééEdsz)SY ¢C2dz2NRAY YR 9@¢
YR -Hig 1& F22R 2dzif Sida O2dzy i R@ANJI (i2KdSNAfalYNBSYALTE 2&¢
MTr F2ff26SR vwdir NFRF A OOBNNBRI G A2y 06

C2dNAEAY Ay vdSSy&atly

R AftfA2Yy Ay Rdza G NE
DNRaa {iGl o8 ottRaed & Y |
A

YR 3ISySNriSa p

FLISYRA RS Ot e | yR

vdzSSyaRdyNRAy @ddzaiySaasSa FINBE (GeLAOlrtfe avlff odzaa
SYLX 28Ay 3 FSHSNI GKIFIY Hn LISNE2Y & ONACGINI KRBRNE Y J13K3SS aY |
f20FGSR Ay NBIA2ylFf NBFar KAIKEAIKGAY3I GKS &A:
vdzSSyatlyRQA NHz2NFIf FyR NBY2(0S O02YYdzyAiuASao

Tourism Tropical North Queenslarahd the Torres Strait Region
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Tropical North Queensland,
$1,304m
(14%)

Rest of Queensland,
$7,888m (86%)
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Projected Growth in Regional Tourism
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Adventure and Expedition Cruise Toam
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Cultural Arts and Creative Industries Challenges
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Cultural Arts and Creative Industries Opportunities
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Gab Titui also presents an opportunity to enhance market exposurekKi@ t NS 3A 2y Qa € 201 f
arts centres and enterprises, with potential to grow this sector as an essential component of the
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Gab Tituicould continue togrow its current role as distributor andpoint of sale for artand craft
products from the Erub Arts Centre and Badu Island #tmame just twg as well as other
traditional artistslocated throughout theTorres Straitln this wayGab Tituicanvalue-add to the
unique art that is generated from these centr@s;luding their emerginglothing lines and fashion
labels.

Gab Titui alsgan alscstage events thatouldattract visitors fom other islands and provide a base

for entertainment of locals ot K dzNA R . Building énevgnis alreadystaged at the Centre
there is potential for a larger number of more diverse events that will assist in generating economic
activity on¢ K dzNJA & f, ®iti Botential flowons throughout the local community and the wider
Torres Strait Region
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high Higher benefits and
greater capacity to Support
implement = area of Valueadded
highest priority Fishing
Activities

Support
Development of a
Torres Strait
Fishing Company

Support Tourist
Accommodation Support Tourism
Enterprise Enterprises
Development that Capitalise
2y UKS w
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